Admin Maintenance
Vashon Park District Actual Year | Actual Year] Budget Actual Actual Actual Budget
Budget to Actual to Date Act;gIZ(I)D ec D:gt;glzj_ Dzzdzgoeztl Dec Var to Date to Date Year to YTD Var Dec Dggtgglzl Dilédzgoeztl Dec Var | Yearto Year to Yearto |YTD Var
Dec, 2021 2020 2021 Date 2021 2020 Date 2020 jDate 2021} Date 2021
Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment) 350 885 2,000 -1115 17913 21438 24450 -3012
Merchandise sales (net) 159 15 76 1406 0 0 0 0 0
Donations/Grant Revenue 0 0 225 0 0 0
Levy 10858 9956 12000 -2044 1499460( 1,348,572 | 1,343,255 5317 0 0 0 0 0
Other 715 511 89 422 24502 7,637 9,940 -2303 0 361 0 0 0
Total Income 11732 10,482 12,165 (1,683) 1525368| 1,356,763 | 1,354,107 2656 350 885 2,000 -1115 18,499 21438 24450 -3012
Expense 0 0 - - 0 0 0 0 0 0
Personnel 0 0 - - 0 0 0 0 0 0
Salaries 12826 15366 14590 776 161988 163,405 170,133 -6728|| 26,129 | 27,477 28363 -886 332569 322994 338742| -15748
Payroll Taxes 251 318 481 -163 5232 5,586 5,614 -28 1,487 1,473 1,503 -30 17711 18883 17953 930
Health & Retirement Benefits 3697 3475 4404 -929 45278 41,494 49,280 -7786 7,542 5,312 9,213 -3901 91871 91271 101400 -10129
Temp/seasonal employees 0 0 - - 0 0 0 0 0 0
Employment Taxes on temps 0 0 0 - - 0 0 0 0 0 0
Subtotal VPD Payroll 16774 19,159 19,475 -316 212498 210,485 225,028 -14543|| 35,158 | 34,262 | 39,079 -4817| 442,151 433148 458096 -24948
Contractors & Caretakers 0 0 - - 0 0 0 0 0 0
Educ & Training 867 867 93 1,187 1,256 -69 1,000 -1000 1598 0 2250 -2250
Maint. Training/Park Development 0 0 - - 0 0 0 0 0 0
Mileage and misc reimbursement 29 128 -99 258 348 1,536 -1188 396 636 545 91 5845 5143 6540 -1397
Volunteer Recognition 0 0 - - 0 0 0 0 0 0
Total Payroll, Contractors, and Related 16774 20,055 19,603 452 212849 212,020 227,820 -15800]| 35,554 | 34,898 | 40,624 -5726| 449,594 438291 466886| -28595
Supplies & Equipment 0 0 - - 0 0 0 0 0 0
General supplies 30 227 427 -200 4108 1,731 5,124 -3393 287 1,210 1,200 10 12757 8964 14400 -5436
Materials 0 -332 - - 0 1,000 -1000 9471 3252 22554 -19302
Extraordinary Maintenance/Other 0 0 - - 0 100 -100 0 218 1200 -982
Tools & Equipment 0 0 - - 0 200 -200 100 818 2400 -1582
Equipment Rental 0 0 - - 0 1,486 1,595 1,145 450 14276 20824 13740 7084
Equipment Repairs 0 0 - - 0 250 -250 1509 1118 3000 -1882
Business Operations/General Overhead 0 0 - - 0 0 0 0 0 0
Advertising/Marketing 1 1 568 310 4,367 -4057 0 315 72 567 -495
Bank Charges 387 415 669 -254 5452 5,857 8,028 -2171 0 0 0 0 0
Computer & technology services 109 629 850 -221 14158 9,210 10,200 -990 0 0 0 0 0
Dues & Subscriptions 60 271 -271 3884 1,375 3,252 -1877 0 0 129 138 -9
Contingency, Reserve, & Election 2658 32000 -29342 8106 5,621 32,000 -26379 0 0 0 0 0
Furnishings 0 0 - 1,100 -1100 0 0 0 0 0
Insurance 0 120243 75,702 90,000 -14298 0 0 0 0 0
Professional Fees 342 1197 5300 -4103 18574 13,622 14,100 -478 0 0 0 0 0
Licenses & Permits 0 0 114 1,000 -886 0 43 140 200 -60
Postage & Delivery 46 -46 428 344 552 -208 0 0 0 0 0
Printing & copies 152 479 534 -55 5994 6,127 6,408 -281 0 0 0 0 0
Telephone & DSL 512 630 500 130 6015 7,443 6,000 1443 579 591 600 -9 6708 6863 7200 -337
Outside Services 0 0 - - 0 91 1,092 -1092 6603 2722 14504| -11782
Utilities 0 0 - - 0 1,596 2,022 2,144 -122 22059 25146 25728 -582
Security 0 0 - - 0 140 -140 1584 1634 1680 -46
Transportation 0 0 - - 0 0 0 0 0 0
Vehicle insurance & registration 0 0 - - 0 0 0 0 0 0
Vehicle maintenance & operations 0 0 - - 0 1,198 1,195 1,416 -221 21423 15883 19992 -4109
Transportation 0 0 - - 0 0 260 32 0 32
Property and other taxes -1768 122 122 5649 9,256 6,000 3256 0 0 0 0 0
Debt Service and Leases 0 0 - - 0 0 0 0 0 0
Musco lighting finance contract 0 0 - - 0 224 0 224 0 0 0
VES Restroom, Truck/Tractor Leases 0 0 - - 0 0 0 0 0 0
Interest and TAN Fees 0 0 - - 0 0 0 0 0 0
Bond Principal 0 0 - - 0 0 0 0 0 0
Bond Interest 0 0 - - 0 0 0 0 0 0
Other: 0 -6 - - 0 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 - - 0 0 0 0 0 0
Total Expenditures 16598| 26,413 60,200 [  (33,787) 405690| 348,732 | 415951 | (67,219)|| 41,015 | 41,511 | 49,911 | (8,400)| 546,926 | 526106 594189| (68,083)
Totals 1/22/2022 (12,813)[ (15,931)] (48,035) 32,104 | 1,119,678 | 1,008,031 938,156 69,875 || (40,665)| (40,626)| (47,911)[ 7,285 | (528,427)| (504,668)| (569,739)| 65,071




Commons Programs
Vashon Park District Actual Actual Budget Actual Actual Budget
Budget to Actual to Date D::::t;glzo Dggtggln Dzzdzgoeztl Dec Var] Yearto Year to Yearto |YTD Var D:((::t;glzo Dggt;(?lzl Dilédzgoeztl Dec Var | Yearto Year to Yearto |YTD Var
Dec, 2021 Date 2020f Date 2021 | Date 2021 Date 2020 jDate 2021 |Date 2021
Income
Program Revenue
Program Registration 3375 2996 6296 7415 0
Rental Revenue (hourly + equipment) 979 2277 -1298 4895 16268 20794 -4526 -28 -28 62 4461 0 4461
Merchandise sales (net) 0 0 0 0 0 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0 7 7 23 1057 0 1057
Levy 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 50 0 0 0
Total Income 28 979 2277 -1298 4,895 16268 20794 -4526 3,375 2,975 - 2975 6,431 12933 0f 12933
Expense 0 0 0 0 0 0 0 0 0 0
Personnel 0 0 0 0 0 0 0 0 0 0
Salaries 768 3262 2366 896 13962 25093 25899 -806 6957 8386 10050 -1664 91261 132498 120600 11898
Payroll Taxes 50 208 213 -5 1073 1614 2331 =717 134 280 302 -22 2399 4910 3618 1292
Health & Retirement Benefits 100 291 210 81 4429 4093 5920 -1827 2051 1774 2300 -526 24875 22158 26100 -3942
Temp/seasonal employees 0 0 0 0 0 0 0 0 0 0
Employment Taxes on temps 0 0 0 0 0 0 0 0 0 0
Subtotal VPD Payroll | 918 3,761 2789 972 19,464 30800 34150 -3350 9,142 10,440 12,652 -2212| 118,535 159566 150318 9248
Contractors & Caretakers 0 0 0 0 0 0 0 -26360 0| -26360
Educ & Training 0 0 0 0 0 2259 2259 341 2259 0 2259
Maint. Training/Park Development 0 0 0 0 0 0 0 0 0 0
Mileage and misc reimbursement 6 56 66 -10 215 226 792 -566 17 17 315 61 0 61
Volunteer Recognition 0 0 0 0 0 0 0 0 0 0
Total Payroll, Contractors, and Related 924 3,817 2855 962 19,679 31026 34942 -3916 9,142 12,716 12,652 65) 119,191 135526 150318| -14792
Supplies & Equipment 0 0 0 0 0 0 0 0 0 0
General supplies 0 46 72 0 72 14 56 56 1091 4179 0 4179
Materials 0 0 0 0 0 0 0 0 0 0
Extraordinary Maintenance/Other 0 0 0 0 0 4324 -4324 0 0 59324 -59324
Tools & Equipment 0 0 0 0 0 0 105 0 0 0
Equipment Rental 147 148 212 -64 2180 2668 2544 124 0 0 0 0 0
Equipment Repairs 0 0 0 0 0 0 0 0 0 0
Business Operations/General Overhead 0 0 0 0 0 0 0 0 0 0
Advertising/Marketing 47 a7 0 167 0 167 248 248 732 658 0 658
Bank Charges 0 0 0 0 0 108 -175 -175 108 -175 0 -175
Computer & technology services 0 0 0 0 0 66 145 145 163 664 0 664
Dues & Subscriptions 0 0 0 0 0 0 0 0 0 0
Contingency, Reserve, & Election 0 0 0 0 0 0 0 0 0 0
Furnishings 0 0 0 0 0 0 0 0 0 0
Insurance 0 0 0 0 0 0 0 0 0 0
Professional Fees 0 0 0 0 0 0 0 12174 o| 12174
Licenses & Permits 0 0 0 0 0 0 0 0 0 0
Postage & Delivery 0 0 0 0 0 0 0 84 0 84
Printing & copies 0 0 0 0 0 0 0 0 0 0
Telephone & DSL 89 89 111 -22 1062 1080 1332 -252 13 13 0 13 0 13
Outside Services 0 44712 46875 75000 -28125 0 0 0 0 0
Utilities 0 0 0 0 0 0 0 0 0 0
Security 0 0 0 0 0 0 0 0 0 0
Transportation 0 0 0 0 0 0 0 0 0 0
Vehicle insurance & registration 0 0 0 0 0 0 0 0 0 0
Vehicle maintenance & operations 0 0 0 0 0 58 15 15 673 1275 0 1275
Transportation 0 0 0 0 0 902 902 6054 1038 0 1038
Property and other taxes 0 0 0 0 0 0 0 0 0 0
Debt Service and Leases 0 0 0 0 0 0 0 0 0 0
Musco lighting finance contract 0 0 0 0 0 0 0 0 0 0
VES Restroom, Truck/Tractor Leases 0 0 0 0 0 0 0 0 0 0
Interest and TAN Fees 0 0 0 0 0 0 0 0 0 0
Bond Principal 0 0 0 0 0 0 0 0 0 0
Bond Interest 0 0 0 0 0 0 0 0 0 0
Other: 0 0 0 0 0 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 0 0 0 0 0 0 0 0
Total Expenditures 1,160 4,101 3178 923 67,679 81888 113818] (31,930) 9,388 13,920 16,976 (3,056) 128,117 155436 209642| (54,206)
Totals 1/22/2022 [ 1132 (3,122) (901)| (2,221)] (62,784)[ (65,620)] (93,024)| 27,404 (6,013)] (10,945)| (16,976) 6,031 | (121,686) (142,503)| (209,642)| 67,139




Pool Point Robinson
Vashon Park District Actual | Actual Actual Actual Budget Actual Actual | Budget
Budget Actual Actual Budget Yearto | Yearto | Yearto
Budget to Actual to Date Dec Dec Dec 2021 Dec Var ] Yearto Year to Yearto |YTD Var Dec 2020 | pec 2021k Dec 2021 Dec Var Date Date Date YTD Var
Dec, 2021 2020 2021 Date 2020 | Date 2021 | Date 2021 2020 2021 2021
Income
Program Revenue
Program Registration 781 3043 2100 943 30929 56581 59918 -3337
Rental Revenue (hourly + equipment) 1210 3600 -3600 12728 22912 29100 -6188 10,710 7,680 4000 3680 109226 131710 93700 38010
Merchandise sales (net) 0 0 0 0 0 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0 0 15 0 0 0
Levy 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 735 735 735 0 8820 8820 8820 0
Total Income 1,991 3,043 5,700 -2657 43,657 79493 89018 -9525 11,445 8,415 4,735 3680| 118,061 140530 102520 38010
Expense 0 0 0 0 0 0 0 0
Personnel 0 0 0 0 0 0 0 0
Salaries 8132 9553 11942 -2389 108765 117448 163365 -45917 2864 3942| $ 3,165 7 38372 38480 49395 -10915
Payroll Taxes 803 984 1194 -210 10551 12704 16337 -3633 267 224 269 -45 3379 3250 4199 -949
Health & Retirement Benefits 665 578 1246 -668 9835 7587 14788 -7201 567 350 735 -385 7466 2899 8220 -5321
Temp/seasonal employees 0 0 0 0 0 0 0 0 0 0
Employment Taxes on temps 0 0 0 0 0 0 0 0 0 0
Subtotal VPD Payroll 4,911 11,115 14,382 -3267 129,151 137739 194489 -56750 3,698 4,516 4,169 347| 49217 44629 61814| -17185
Contractors & Caretakers 0 0 0 0 0 0 0 0 0 0
Educ & Training 200 -200 228 1501 1800 -299 0 0 0 540 -540
Maint. Training/Park Development 0 0 0 0 0 0 0 0 0 0
Mileage and misc reimbursement 150 -150 228 311 1250 -939 11 80 133 -53 1248 136 1596 -1460
Volunteer Recognition 0 0 0 0 0 0 0 0 0 0
Total Payroll, Contractors, and Related 4,911 11,115 14,732 -3617 129,607 139551 197539 -57988 3,709 4,596 4,302 294 50,465 44765 63950| -19185
Supplies & Equipment 0 0 0 0 0 0 0 0 0 0
General supplies 1213 865 500 365 4976 4054 13250 -9196 539 1014 610 404 7873 6848 7320 -472
Materials 0 0 111 800 -689 0 0 0 1650 -1650
Extraordinary Maintenance/Other 0 0 0 0 0 94 -94 0 0 2178 -2178
Tools & Equipment 0 0 139 5255 -5116 0 1337 331 1400 -1069
Equipment Rental 0 0 0 0 0 258 400 -142 3533 4362 4800 -438
Equipment Repairs 0 0 0 1220 -1220 54 -54 0 0 648 -648
Business Operations/General Overhead 0 0 0 0 0 0 0 0 0 0
Advertising/Marketing 0 188 0 690 -690 27 328 -301 2336 526 3936 -3410
Bank Charges 0 0 0 0 0 283 132 500 -368 5083 3106 6000 -2894
Computer & technology services 25 25 25 652 766 1040 -274 50 0 50 0 0 0
Dues & Subscriptions 0 0 25 0 25 0 95 0 100 -100
Contingency, Reserve, & Election 0 0 0 0 0 0 0 0 0 0
Furnishings 0 0 0 0 0 29 29 659 75 2250 -2175
Insurance 0 0 0 0 0 0 0 0 0 0
Professional Fees 0 0 0 200 -200 0 0 0 0 0
Licenses & Permits 0 644 768 1215 -447 0 0 0 0 0
Postage & Delivery 0 0 0 0 0 4 4 8 51 0 51
Printing & copies 0 0 0 0 0 15 15 0 15 0 15
Telephone & DSL 187 239 275 -36 2794 2869 3195 -326 511 516 512 4 6048 6048 6144 -96
Outside Services 2201 1276 600 676 6303 10677 6000 4677 227 271 75 196 849 773 900 -127
Utilities 3660 4434 3400 1034 28852 34912 34585 327 880 807 898 -91 6879 8521 10776 -2255
Security 0 0 0 0 0 0 0 0 0 0
Transportation 0 0 0 0 0 0 0 0 0 0
Vehicle insurance & registration 0 0 0 0 0 0 0 0 0 0
Vehicle maintenance & operations 0 0 0 0 0 68 -68 118 0 816 -816
Transportation 0 0 0 0 0 43 43 104 95 0 95
Property and other taxes 0 0 0 0 0 0 0 0 268 -268
Debt Service and Leases 0 0 0 0 0 0 0 0 0 0
Musco lighting finance contract 0 0 0 0 0 0 0 0 0 0
VES Restroom 0 0 0 0 0 0 0 0 0 0
Interest and TAN Fees 0 0 0 0 0 0 0 0 0 0
Bond Principal 0 0 0 0 0 0 0 0 0 0
Bond Interest 0 0 0 0 0 0 0 0 0 0
Other: 0 0 0 0 0 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 0 0 0 0 0 0 0 0
Total Expenditures 12,197 17,954 19,507 (1,553) 174,016 193872 264989| (71,117) 6,199 7,712 7,841 (129)| 85,437 75516 113136| (37,620)
Totals 1/22/2022 (10,206)| (14,911)] (13,807)] (1,104) (130,359)| (114,379)| (175,971)| 61,592 11,666 703 (3,106)] 3,809 | 46,805| 65,014 | (10,616)] 75,630




Fern Cove

Vashon Park District Actual | Actual | Budget \»(A;:;L:?CIJ \»(A;:;L:?CIJ sgg?g
Budget to Actual to Date Dec Dec Dec | Dec Var Date Date Date YTD Var
Dec, 2021 2020 2021 2021 2020 2021 2021
Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment) 2904 2925 1300 1625 40802 65388| 40745 24643
Merchandise sales (net) 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0
Levy 0 0 0 0 0
Other 0 0 0 0 0
Total Income 2,904 2,925 1,300 1625| 40,802 65388 40745 24643
Expense 0 0 0 0
Personnel 0 0 0 0
Salaries 848 1987( $ 1,985 2 11298 13974 23803 -9829
Payroll Taxes 64 226 169 57 781 1520 2023 -503
Health & Retirement Benefits 68 69 150 -81 1068 561 1800 -1239
Temp/seasonal employees 0 0 0 0 0
Employment Taxes on temps 0 0 0 0 0
Subtotal VPD Payroll 980 2,282 2,304 -22| 13,147 16055 27626 -11571
Contractors & Caretakers 0 0 0 0 0
Educ & Training 0 0 0 165 -165
Maint. Training/Park Development 0 0 0 0 0
Mileage and misc reimbursement 17 17 54 44 0 a4
Volunteer Recognition 0 0 0 0 0
Total Payroll, Contractors, and Related 980 2,299 2,304 -5| 13,201 16099 27791 -11692
Supplies & Equipment 0 0 0 0 0
General supplies 316 490 150 340 1754 2246 1800 446
Materials 98 0 98 0 340 -340
Extraordinary Maintenance/Other 100 -100 0 0 1900 -1900
Tools & Equipment 0 171 0 60 -60
Equipment Rental 0 -259 70 240 -170
Equipment Repairs 0 0 0 115 -115
Business Operations/General Overhead 0 0 0 0 0
Advertising/Marketing 100 -100 416 998 1200 -202
Bank Charges 38 90 160 -70 1527 1767 1920 -153
Computer & technology services 0 0 0 0 0
Dues & Subscriptions 0 95 225 0 225
Contingency, Reserve, & Election 0 0 0 0 0
Furnishings 72 72 0 2767 2300 467
Insurance 0 0 0 0 0
Professional Fees 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Postage & Delivery 0 0 8 0 8
Printing & copies 0 0 0 0 0
Telephone & DSL 184 252 170 82 2010 2748 2040 708
Outside Services 88 100 -12 269 1133 530 603
Utilities 707 810 546 264 4710 6364 6552 -188
Security 0 0 0 0 0
Transportation 0 0 0 0 0
Vehicle insurance & registration 0 0 0 0 0
Vehicle maintenance & operations 44 -44 0 0 528 -528
Transportation 21 21 78 73 0 73
Property and other taxes 0 0 0 340 -340
Debt Service and Leases 0 0 0 0 0
Musco lighting finance contract 0 0 0 0 0
VES Restroom, Truck/Tractor Leases 0 0 0 0 0
Interest and TAN Fees 0 0 0 0 0
Bond Principal 0 0 0 0 0
Bond Interest 0 0 0 0 0
Other: 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 0 0 0
Total Expenditures 2,323 4,122 3,674 448 | 24,070 34498 47656| (13,158)
Totals 1/22/2022 581 | (1,197)| (2,374)| 1,177 | 16,732 | 30,890 | (6,911)[ 37,801




